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Industrial environments are undergoing a structural shift. 
Artificial intelligence, machine vision, robotics, and autonomous 
control systems are no longer layered on top of operations but 
embedded within them. This evolution is placing unprecedented 
demands on network infrastructure, which must now support 
deterministic performance, continuous uptime, and secure data 
exchange across widely distributed assets. 

Historically, industrial connectivity was designed around 
predictability rather than adaptability. Fixed-line networks and 
segmented architectures were sufficient for supervisory control 
and periodic data collection. Today’s environments are 
fundamentally different. High-frequency telemetry, closed-loop 
automation, and real-time analytics require networks that can 
sustain low latency and high throughput under variable 
conditions. The result is a growing mismatch between legacy 
infrastructure and modern operational requirements. 

Latency, Throughput, and the Limits of Legacy 

Architectures  

Industrial AI workloads introduce sensitivity to latency that traditional networks were not 
engineered to handle. In applications such as predictive maintenance, fault detection, or 
autonomous control, delays measured in milliseconds can impact outcomes. At the same time, 
the volume of data generated by sensors, cameras, and edge devices continues to increase. 
 
Legacy architectures often rely on centralized processing models, where data is transmitted to 
a remote data center or cloud environment for analysis. This approach introduces latency, 
consumes bandwidth, and creates dependencies on consistent backhaul connectivity. In 
environments where network conditions are variable, or infrastructure is constrained, these 
limitations become operational bottlenecks. 

Moreover, legacy deployments frequently consist of discrete components such as routers, 
switches, and compute modules. Each additional device increases system complexity, power 
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consumption, and potential points of failure. In field deployments where space is limited, and 
environmental conditions are harsh, this fragmentation becomes a significant liability. 

Edge Compute as a Network Function  

To address these constraints, industrial networking is shifting toward distributed processing 
models. Edge computing is no longer an optional enhancement but a core network function. By 
enabling compute capabilities directly within networking endpoints, organizations can process 
data locally, reduce latency, and minimize reliance on upstream bandwidth. 

This approach supports a range of industrial use cases. Telemetry can be filtered and 
aggregated at the source, reducing the volume of data transmitted over the network. Control 
logic can be executed locally, ensuring continuity of operations even during connectivity 
interruptions. Containerized environments allow organizations to deploy and update 
applications without replacing hardware, extending the functional lifespan of deployed 
systems. 

From a hardware perspective, this requires networking platforms with sufficient processing 
capacity and memory to support embedded applications. Multi-core architectures and support 
for Linux-based container frameworks enable integration with common industrial and cloud 
ecosystems, including platforms used for IoT orchestration and analytics. 

Cellular Networks as Primary Infrastructure  

Cellular connectivity has transitioned from a backup option to a primary transport layer in many 
industrial deployments. LTE and emerging 5G technologies provide the flexibility to connect 
assets across large geographic areas without the need for extensive physical infrastructure. This 
is particularly relevant for utilities, transportation networks, and energy operations, where 
assets are distributed and often located in remote or difficult-to-access environments. 
 
The introduction of 5G RedCap and enhanced mobile broadband expands the range of supported 
use cases. RedCap enables efficient connectivity for devices that require moderate bandwidth 
with lower power consumption, while eMBB supports high-throughput applications such as video 
analytics and high-resolution telemetry. A unified platform that supports multiple cellular 
modes allows organizations to standardize deployments while adapting to evolving network 
capabilities.Private cellular networks further extend this model. By leveraging dedicated 
spectrum, organizations can achieve greater control over performance characteristics, 
including latency, coverage, and quality of service. Support for bands such as Anterix, FirstNet, 
CBRS and other private spectrum allocations enables secure, localized networks that operate 
independently of public carriers when required. 

Hardware Consolidation and System Reliability  

As network requirements expand, the physical constraints of industrial deployments remain 
constant. Field enclosures, roadside cabinets, and control panels often have limited space and 
power availability. Deploying multiple devices to achieve routing, switching, and compute 
functionality introduces inefficiencies and increases the likelihood of failure. 
 
Integrated platforms address this challenge by consolidating multiple network functions into a 
single device. The inclusion of multiple Ethernet interfaces within the router eliminates the 
need for external switching hardware in many deployments. This reduces cabling complexity, 
simplifies installation, and decreases the number of failure points within the system. 
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From a reliability standpoint, fewer components translate to lower maintenance overhead and 
improved system stability. In environments subject to vibration, temperature extremes, and 
exposure to contaminants, minimizing hardware complexity is a practical requirement rather 
than a design preference. 

Support for dual-WAN configurations and automatic failover further strengthens reliability. In 
the event of a primary link failure, traffic can be routed seamlessly to a secondary connection 
- whether cellular, Ethernet, or an alternative carrier - without operator intervention. For 
critical infrastructure operations where downtime is not an option, this capability is as 
fundamental as the hardware hardening itself. 

Environmental Hardening and Compliance Requirements  

Industrial networking equipment must operate within strict environmental and regulatory 
constraints. Temperature ranges can span from sub-zero conditions to extreme heat, while 
installations may be subject to shock, vibration, and hazardous atmospheres. Equipment 
designed for these environments must meet rigorous certification standards and maintain 
performance under sustained stress. 

Compliance considerations extend beyond environmental factors. Government and critical 
infrastructure deployments often require adherence to procurement regulations and supply 
chain security standards. This includes the use of approved components and adherence to 
frameworks that ensure long-term availability and support. 
A standardized hardware platform that supports multiple connectivity options while 
maintaining compliance simplifies deployment across diverse environments. It allows 
organizations to deploy a consistent solution across regions and use cases without redesigning 
network architecture for each scenario. 

eSIM, Provisioning, and Lifecycle Management  

Managing connectivity at scale introduces logistical challenges, particularly when devices are 
distributed across large geographic areas. Traditional SIM-based provisioning requires physical 
access to devices, which is not always feasible in remote or secured locations. 
 
eSIM technology addresses this limitation by enabling remote provisioning and carrier 
management. Support for GSMA SGP.32, the IoT-native eSIM standard, enables server-initiated 
profile management designed specifically for large-scale deployments where physical access is 
impractical. Unlike consumer-oriented eSIM architectures, SGP.32 allows devices to be 
deployed, activated, and transitioned between carriers entirely over-the-air, eliminating field 
configuration dependencies and reducing deployment time. 

Zero-touch provisioning extends this capability by allowing devices to authenticate, connect, 
and configure themselves without user intervention. Combined with remote management 
platforms, this approach supports lifecycle operations including firmware updates, 
configuration changes, and performance monitoring. 

The ability to switch carriers or update connectivity profiles remotely provides additional 
resilience. Organizations can adapt to changing network conditions or commercial requirements 
without redeploying hardware, which is particularly valuable in long-term infrastructure 
projects. 
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Centralized Management and AI-Driven Operations  

The scale of modern industrial networks requires a shift from device-level management to 
system-level orchestration. Centralized platforms provide visibility into network performance, 
device health, and security posture across distributed deployments. This enables proactive 
management rather than reactive troubleshooting. 

Recent advancements in management platforms incorporate AI-driven capabilities that enhance 
operational efficiency. Natural language interfaces and automated workflows allow operators 
to query network status, generate insights, and execute actions without navigating complex 
configuration environments. These tools can identify anomalies, recommend optimizations, and 
reduce the time required to resolve issues. 

From an architectural perspective, centralized management platforms serve as the control 
plane for distributed networks. They enable consistent policy enforcement, streamline 
updates, and support integration with broader enterprise systems. This level of coordination is 
essential for maintaining performance and security as network complexity increases. 

Security as a Foundational Requirement 

The convergence of IT and operational technology expands the attack surface of industrial 
networks. Devices that were previously isolated are now connected to broader ecosystems, 
introducing new vulnerabilities. Security must be integrated at every layer of the network, from 
hardware design to management platforms. 

Secure boot processes, encrypted communications, and robust authentication mechanisms are 
essential components of a secure networking solution. Continuous monitoring and anomaly 
detection further enhance security by identifying potential threats before they impact 
operations. 
 
In regulated industries, security requirements are often codified into compliance frameworks. 
Networking solutions must not only provide technical safeguards but also support auditing and 
reporting capabilities that demonstrate adherence to these standards. 

Aligning Network Design with Operational Outcomes  

The evolution of industrial networking reflects a broader shift in how organizations approach 
infrastructure. Connectivity is no longer a supporting function but a strategic asset that directly 
influences operational performance. Decisions about network architecture have implications 
for efficiency, resilience, and scalability. 

A platform-based approach to networking aligns with these objectives by integrating 
connectivity, compute, and management into a cohesive system. This reduces complexity while 
enabling advanced capabilities such as edge analytics, automated provisioning, and AI-driven 
operations. 
 
The ability to standardize on a single platform across multiple deployment scenarios simplifies 
integration and accelerates deployment timelines. It also provides a foundation for future 
expansion, allowing organizations to incorporate new technologies without redesigning their 
network infrastructure. 
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Building Networks for Continuous Transformation  

Industrial environments will continue to evolve as new technologies emerge and operational 
requirements expand. The adoption of autonomous systems, the proliferation of connected 
devices, and the increasing reliance on real-time data will place additional demands on network 
infrastructure. 
 
Meeting these demands requires a shift toward networks that are not only robust but adaptable. 
This includes support for multiple connectivity options, integration of edge computing 
capabilities, and the ability to manage systems at scale through intelligent platforms. 
 
By addressing the limitations of legacy architectures and embracing integrated, flexible 
solutions, organizations can build networks that support continuous transformation. The focus 
is not simply on maintaining connectivity but on enabling the full potential of industrial AI and 
automation. 


