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The Evolution of Service Providers: Beyond

Hardware to Value-Added Solutions
By: Zach Kazanski

The digital revolution is transforming infrastructure and service
providers, inspiring massive shifts in enterprise organizations. In
today’s fast-paced digital landscape, the role of Managed
Service Providers (MSPs) has evolved significantly. No longer are
they mere commodity providers offering basic IT services; they
have transitioned into strategic partners that deliver
comprehensive, value-added solutions. This shift is particularly
evident in industries such as healthcare, financial services,
hospitality, and automotive, and impacts both large and small
organizations.

Customer-focused providers are searching for ways to differentiate themselves to capitalize on
growth opportunities and capture market share. This requires careful consideration of a company’s
current service capabilities against anticipated future needs, driving innovation and M&A activity
across the sector. There are many examples across the industry of strategic moves aimed at meeting
the growing demands of modern enterprises.

Let’s consider modern-day IT Infrastructure. Flexible capabilities that allow companies control while
benefiting from traditional colocation capabilities is a solution set that leverages bare metal servers.
These servers have become an essential solution for businesses with demanding workloads and
performance requirements. Bare metal servers provide dedicated resources without a hypervisor
layer, resulting in superior performance compared to traditional virtual machines. This makes them
ideal for tasks requiring high computing power, storage, and network performance. The enhanced
reliability and consistent performance of bare metal servers make them a preferred choice for
industries such as healthcare, financial services, and large-scale data processing.

But the real story is how service providers are becoming more than commodity brokers of pipes and
hardware. The industry is looking for creative new ways to add that extra layer of value for dynamic
use cases like automotive, finance, and healthcare.
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Bare Metal Remains Relevant in Modern
Computing

Bare metal servers remain highly relevant in modern computing, particularly for organizations with
demanding workloads and specific performance requirements. They provide superior performance
and reliability, allow for greater customization and control, directly support hybrid and edge
computing, and offer cost-effective solutions for specialized workloads.

Benefits of bare metal solutions include access to dedicated physical resources without the overhead
of virtualization. This results in superior performance, especially for applications that require high
computing power, storage, or network throughput. Industries such as finance, healthcare, and big
data analytics often rely on bare metal for tasks that demand consistent, high-performance
computing. The absence of resource contention and hypervisor layer also lead to improved reliability
and predictable performance.

With unparalleled flexibility across hardware configurations and software stacks, bare metal solutions
offer organizations the ability to tailor their server environments to meet specific needs. The layers of
flexibility include options to choose specialized processors to implement custom operating systems or
security protocols. This level of control is particularly valuable for businesses with unique compliance
requirements or those running legacy applications that may not be compatible with virtualized
environments.

As cloud adoption grows, bare metal servers are finding new relevance in hybrid infrastructure
setups. They can serve as high-performance nodes within a larger cloud ecosystem, handling
resource-intensive tasks while integrating seamlessly with virtualized resources. Additionally, the rise
of edge computing has created new use cases for bare metal, where low-latency, high-performance
computing is required closer to data sources and end-users. While cloud computing offers flexibility
and scalability, bare metal can be more cost-effective for predictable, high-volume workloads.
Organizations with steady, resource-intensive computing needs often find that dedicated bare metal
servers provide better performance per dollar compared to equivalent cloud resources over the long
term. This makes bare metal an attractive option for businesses looking to optimize their IT spending
while maintaining high performance standards.

The Intersection of Digital Infrastructure and
Specialized Solutions

The convergence of digital infrastructure and specialized solutions is revolutionizing key industries,
driving innovation, and creating unprecedented value. In healthcare, this integration is transforming
patient care and operational efficiency. Electronic health records and health information exchanges
now facilitate seamless data sharing across providers, while telemedicine platforms leverage high-
speed networks for remote consultations. Advanced Al and ML algorithms analyze vast amounts of
health data, assisting with diagnosis and treatment planning. loT devices and wearables collect real-
time patient data, enabling personalized care recommendations and proactive health management.

The automotive industry is experiencing a similar transformation, with vehicles evolving into
connected, data-generating platforms. Over-the-air software updates allow continuous improvement
of vehicle performance and features, while vehicle-to-everything (V2X) communication enhances
traffic management and safety. Telematics and usage-based insurance leverage vehicle data to offer
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personalized policies, and digital twins enable predictive maintenance and improved design
processes. These advancements are paving the way for autonomous driving and more efficient
transportation systems.

In the gaming sector, the fusion of digital infrastructure and specialized technologies is creating more
immersive and social experiences. Cloud gaming platforms now allow high-quality gaming on any
device by offloading processing to remote servers, while edge computing reduces latency for
multiplayer and VR/AR applications. Al enhances NPC behavior and enables procedural content
generation, creating more dynamic and personalized gaming environments. Blockchain technology is
also making inroads, enabling new models for in-game economies and digital asset ownership.

The financial services industry is leveraging this convergence to offer more secure, efficient, and
personalized services. Open banking APIs are fostering innovation by allowing fintech companies to
build new services on existing banking infrastructure. Al-powered robo-advisors provide automated
investment advice and portfolio management, democratizing access to financial planning. Blockchain
and distributed ledger technologies are revolutionizing cross-border transactions and creating new
forms of digital assets. Meanwhile, big data analytics help financial institutions better assess risk,
detect fraud, and tailor offerings to individual customer needs.

Across these industries, the integration of digital infrastructure and specialized solutions is driving
operational efficiency, enhancing customer experiences, creating new revenue streams, and enabling
data-driven decision-making. As technologies like 5G, edge computing, and quantum computing
continue to evolve, we can expect even deeper integration and more transformative impacts across
these sectors, ultimately leading to more innovative, efficient, and customer-centric services and
products.

Industry-Specific Benefits of MSPs as Strategic
Partners

MSPs help healthcare providers manage their workforce more efficiently by handling payroll services,
workforce management, and regulatory compliance. During the COVID-19 pandemic, healthcare
facilities faced severe staffing shortages. MSPs stepped in to manage contingent labor, ensuring that
clinical staff were available when needed, allowing healthcare providers to focus on delivering quality
patient care without being bogged down by administrative tasks.

In the financial services sector, MSPs provide critical support by ensuring robust cybersecurity
measures and regulatory compliance. MSPs can deploy multi-layered security defenses, conduct
regular audits, and offer Virtual Chief Information Security Officer (vCISO) services. This helps
financial institutions protect sensitive data, comply with stringent regulations, and avoid the high
costs associated with data breaches and non-compliance
penalties. MSPs in the hospitality industry enhance Auto dealerships

benefit from MSPs by outsourcing the management of their IT infrastructure, including inventory
systems and customer relationship management (CRM) tools. An auto dealership can use an MSP to
ensure its IT systems are always up and running, reducing downtime and improving customer service.
This allows the dealership to focus on sales and customer relations rather than IT issues.

Small and medium-sized businesses (SMBs) often lack the resources to maintain a full-fledged IT
department. MSPs provide end-to-end IT services, including network management, cybersecurity, and
cloud services. An SMB can rely on an MSP to handle all its IT needs, from setting up secure networks
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to managing cloud infrastructure, allowing the business to focus on growth and core operations
without worrying about IT challenges.

The Shift to Strategic Partnership

The managed hosting industry is undergoing a significant transformation, evolving from basic
commodity providers to strategic partners that deliver comprehensive, value-added services. This
shift is driven by the need for MSPs to adapt to the rapidly changing technology landscape and the
increasing demands of their clients. Modern MSPs, often referred to as MSP 2.0, are now focused on
creating deeper, more meaningful partnerships with their clients, offering tailored solutions that go
beyond traditional IT management.

One of the key drivers of this evolution is the integration of advanced technologies such as artificial
intelligence (Al), machine learning (ML), and the Internet of Things (loT). These technologies enable
MSPs to automate routine tasks, enhance decision-making, and provide more personalized services.
For instance, Al-powered chatbots can handle customer inquiries, freeing up human resources for
more strategic work, while loT devices require MSPs to manage and secure increasingly complex
networks. This technological revolution is pushing MSPs to become more innovative and proactive in
their service offerings.

Customization and vertical specialization are also crucial components of the MSP 2.0 model. Modern
MSPs recognize that one-size-fits-all solutions are no longer sufficient. Instead, they are focusing on
specific industries such as healthcare, finance, and manufacturing, providing specialized services that
address industry-specific challenges and regulatory requirements. This approach not only helps MSPs
differentiate themselves in a competitive market but also ensures that clients receive solutions that
are tailored to their unique needs.

Cybersecurity has become a central focus for MSPs, driven by the escalating threat landscape.
Modern MSPs are adopting zero-trust architectures and leveraging threat intelligence platforms to
provide robust security measures. This proactive approach to cybersecurity not only protects clients'
data and systems but also builds trust and confidence in the MSP-client relationship. By offering
advanced security solutions, MSPs are positioning themselves as indispensable partners in
safeguarding their clients' digital assets.

Finally, the MSP industry is seeing significant market expansion and consolidation through mergers
and acquisitions. Smaller MSPs are joining forces to enhance their capabilities, expand their
geographic reach, and diversify their service offerings. This trend is creating a more dynamic and
competitive landscape, where agility and adaptability are key to success. As MSPs continue to evolve,
they are not just keeping pace with technological advancements, but are also anticipating future
challenges and opportunities, ensuring they remain relevant and valuable to their clients.

In conclusion, the shift from commodity providers to strategic partners is reshaping the managed
hosting industry. By embracing advanced technologies, focusing on customization and vertical
specialization, prioritizing cybersecurity, and navigating market consolidation, modern MSPs are
positioning themselves as essential partners in their clients' success. This evolution reflects the
growing importance of IT in driving business growth and the need for specialized expertise in an
increasingly complex digital landscape.
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